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By Rick Lindguist; N1RL

MEFJ: A Silver Anniversary

MFJ turns 25 this month. lts founder and presi-
dent, Martin F. Jue, KSFLU, says he’s still having
fun, and that's what ham radio is all about.

Success Stor

Fl President Mormin F Jue,

ESFLL, admits that a youthiul

attem 1o fabricate a “loxhobe

radlee” weing o razor bipdes and o
picee of graphive from a pencil met with
failure

“1 spent all my vme fooding with racli,"
b remuimisced recently s we -.Fl'\lkl.' im his
office in Starkville, Mississipp

Im a very real sense, nothing s changed.
Jue, 55, &nll apemils all his iime "I-.:-.::in..'
with radio,” Bul his subsequent rdeo link
ering evenlually led his MEJ Enterpriscs
o the lerelront of US ham radee eguip-
ment and aecessory makers, The company
celehrates its 25th annaversary this month.

I v v mever mel Jue beloge, on s 6 bag
Jarring “||-;|| LTS '|.J|..||I'|:_'. |'\l|"\1|'||'| tached
Chinese- American approaches vow with a
hig smibe. holds out his haml, and says,
"Hev! How v all doim™ 'Y Jue' s noceni is
pure Mississippi Delia, and he doesn'i
speak o word of Chinese, Jee says his famaily
descended Trom Chisese imimigrants whios
camc b US 1o baild the rranscontinenial
rhilrond and exighlished a small enclave in
wesl-cemiral Missisippi.

Mamn F. Jue v MEF] BEnerprases, In
nEirmEreng hes compiny from a bwo-prodect
sideline venture in 1972 1o a thrving &n
deavor that mow sells more than 300 ham
i viEmis, e was anly |||I|II:|' what almiosi
came naturally 1o him

| themaght everybody had their own busa
ness,” he said, recalling his childbood 1nhe
Pielhia town of Hollandake where lis Tamily
ran a neg lvhorhood grscery stone I bszpam
worKimg (here al an apge when mosi ks are
just starting elementary schaol

He scguired his taste for ham radio &5 a
voungster. nol long after e mamaged 1o put
tgether o crvstal radio that oid work. (ne
eveming, he overheand his negghbor, Chock
Sudkluth. WAVMOC (SK L talking on 75 meber
AN, Jue leamed ihai Soildaih was the local
T% repairman. “1 weed 1o goodo his shop and
just hang arouml.” be sadl. BEventually, be
Began helping oug in the shiop His [RETEIS
temee pabd off, 'With Sudduth’s help, he g
his Mowice licket and later his Condional da
volumiecr examiner Ceperal nicke
availahle forthose living too Car from a nego
ar FOC festing site). Sudduth built Jue an
ST irnsmoser From ald TV pams. Jac snl
luas im his office the same Enighikii LT
Spanner he wsed while learming the code

[R]| e

MF.J President Mardin Jua chats with ona
of the company's production workers.

MF.J lorms all al it own cabineéls, panals
and enclocsuras ram shaat metal siock

Meve, aubomaléd sguipmant al MFJ applies sulace-mount devicas 10 10 oode Eramer
bezards at & bemsa

Jue calls Morse code “real ham radie.”
It"s mo coincidence that a code trainer Dig
wres prominenly i the MEN product hine
(Dl Codmifsiny peceqnly debined s Madel
4 | 8 coules traimer s, 1 wand hams oenjoy the
coile,” he sand. He's not opposed 10 hwer
ing the OW requirement, bul he doesnon
Favor eliminaning i .|I|:|-|'-.-|Iu-r “Ii"s 5o dif
ferent friom what people normally do, which
i% lalk.” he explains

It's no surprise then thal ome of MELs
Tursl produoct oflenngs in Ucroher 1972 was
am aclive UW audio |'\l.||'||||!.|l--. filier, the
CWE-2, The CWEF-2 board kit sold [or
995 —or S12.95% wired and tesed. Later,
RAFT b bt the board imio a smnl | Badio Shack
iy .|.-||I|||':'||'|1I|I-c'|'|rl-. e o S 1995, wired and
lested, BMEF) s Tirst tiny adverlisement, inthe
Movember
lered a low-pass filser kit for 513,95

05 Oclaber 1887 535

1UTY pedise o Moim Madra, aled
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I was i modest stari Tor a firm tha"s be-
come i househalbd mame among hams in the
LS amdl in several parts of the world (some
ISR of the q_'q.ll“l'\.\j.":l.l'l Biisiness is from over
aeas sales ). Jue amranged for me o slay in the
ol rowamy where MEFJ Enterpriscs wias boen
and lived Tor its First six months or so and
where eeervihing was done by hand

_'|.||_||.||uslt L= o & l'\:“'x|h"\-.'lilh|€ hutel
room [ the busldiing sl is om the Matianal
Resisicr af Historsc Places), al the tims WFl
gegupied these secomd-loor quariers, ihe
huilding ws in s stae of some di srepair. Jue
cul @ deal with the hatel manager 10 renl the
rosomn for the princely swm of 50 cents a day,

Starkville, o busiling Noriheast Missis
sippi vwn that™s home 10 Mississippd State
|'||1'\.q_'rq|:.'_ 1= replele wilh former MEFD boca-
tgms—and even some Tulure ones, We had
ligich ot ghe sive ol bwoasl RMED s megor grosah
spuris. 17 misw a popular ealery, hal ihi
bailding onee bimised o printing shogp, sl
MELm Diest sccupied the rear quaners, ihen
the secomd time around—ibe whole building
(i s trinler served an inberim siind as MEJ
lesdguaners, umtil the PO hoanl chemicals
ruimed the plumshing ). Jue and his vice presi
dent Fr manulasminng, Sieven Pan, KF5C,
peinied out back in the kitchen an arca where
their "executive swite™ omce stoml, Desks
were of comstruction lumber. “We shared a
|1_'|-_"||||-.|n:_" Pan recallsd |‘||'\-h|hll[| WIr: was
seroinged From the stufl the local welephone
repairmen would discand,

Imthese -carl:,' vears, Jue |1|JII_|': anio ki 'u.lil:'.
Jivh iy the [wculty of MSL dhe holds a HSEE
depres from 5L and an MSEE Trom e
gia Techi. He took advaniage of an ubunilant
hulll1|:|.' al stdent labor in his Ebectrical Em-
gineening departnesent fo wire up the boards
Thai’s how be comnected with Pan, & native
of Malay s whi wound up im Jue' s classes al
MSL, Pan savs he couldn’t get a job when be
gradunted hecnwse he was Bl 2 L'S citizen
Jue ook himon al minsmim wage as ahelper,
anid Pam Became an integral component ol
WFI s mhiimaie sucoess. As Joc 1ells i Pan
staried oul figuring cul hew 1o improve the
silk-screening process and “pretty sovn he
wias doing everything.”

Among the growing pains Jue remem-
hers were malformed alummum enelosores
{ihe company hal 10 start making vis own
hoxes after Radio Shack disconiimued ils
presdut b, paii that wouldn’dey . and o tran-
spiml Inbor force, The MED s1all onee mas-
ened nddress labels Do 10 IHEF IV yers the alil
fashioned way—hy licking them!

By the laie 19, Jue lfelt confaden
enouph 1o guit his laculty position and cosl
his Dol weith MEFD as the company blossamadl.
then bore [rsn

Iae says one smard meve (e Tedgling
Firm nisle was to amstall an meoming WATS
lime 1o Lk onders—ahis ot a time when only
i hamdlul of mapw ham ralie dealers had
ihem hecause of the high cost The result was
lhad sales am 1hie Tollowing mwmmth alone
cgualed the vwapl of ihe previoms year. By
i, MF] sl pradusted s manilacnering
penna tuners, keyers. erysial eolibrotors
URF‘ Lransimeliers and piher items.

Wisen n former skating rink-cum-heaky

§F October 16857 05

MF.J Tabncaies 85 own silk screans 1o
apply letbering to enclosures. Silk
acieaning is sl a largely manual procass

fank Became available, Jue borrowed saing
ey amd snatchesd il up b be the com-pany s
first real headguariers and manulaciuring
ciliny. The company gt mital [vamang ma
chinery and even boughl a printing press o
|r|_|||||-.|5, its owl [astructess bosks, MED snll
LR T Phe sulé Fisf =0ime O peeraise=ns

(e of (he most striking (things abaa
M) is the degree 10 which the company
fubricates componenis i nesils imslead ol
buyisg them, Among ather things, ME)
makes many of s own vanahle capacinores,
forms Lhe |_||.|'\-|1|=.; for ite wvorious small
|.||.L|r| antenias, Builds its own rolber induc
tives For amienmn aners, designs and makes
iis own PC boards, consiragis ots own
cubinels aid enelosures, and even has anex
LAl pross 14 make small plastic parts.

Althowgh ke’ll deny being a real esale
m.\_[lul_ Tz |_|~d;|:\.. awEs g number of siles in
Starkville. icluding o bailding and propeny
adjacent o MFI1's primary bocation in Stark-
wille's industrial park. Jse plams o mave his
engineering depaniment and other operations
these, He also habds lomd next e the lermer
skating rink facility. As we drove along a
h||-,:| commereeal s, lae |'I|'\lll'||l\."\| b & s
tics that be ased (0 own bal hal sold.

MEFD Emterprises  loday  includes
Ameritron (HF lincar amplifiers), Mirnge
(WHF and UHF amglificrs) and Vectronics
(2 “premium” line of MFLaype producis
which ME] scguired just last year ina nyvve
s by oull the compelitvon b Each company
operates as o separate division aml has iis
own corpofate coliure, “We have done
well,” Jug says

Saall, there s nothimg Mashy or overbear
ing absot T, who drives & midl- 198k vin-
tage Buick Park Avenue oml ofien wears
Mg O Fisrel clinth shirts (open at the collar)
cosual slacks, and loafers. He has meial
Trumel -__r|;|\.-\.q,'-\. He speaks saftly and e
-_'|-_'||l|:| Wini e he con cover a ol al :L_-||1||l|||
10 Clhise coiirse a6l 5o ||.|:- , e pever seeins o be
im & hunry and always has U te chot with
iy of thi 200 a7 sy workers an the D lury
Nawor. Mlany e kmoows by first mame. They
el mim “SirT or "M Jue”

W1 e EimL 1R aHar L Iae turned ofT
a lam in an dnoceupicd office Mo save

soie maney  an electricity.” The linthe

economies all sl up

Jue comeedles that he used (o be o hard
gy 1o wisrk [ior bt says be's changed now,
“1 fipmred I"d best not be DR that, he ex-
plained, These davs, he's nol likely vooshow
up al lis ol fiee befivre 10 AM orso. Bul ha s
olftem the lost one ot thie doer mdhe evemng
Jae still enjoys fiddling with new produci
ides amd provey pes in a little cubbyhole in
his afface

le married his wifie, Betly Lo, in [975
The couple has a daughier [deanma, wha's
in high schaol

Has (st ad for o fulliime emploves dres
S0Hb replics hack in e 19705, but ssday Fue
savs SAFD has III|.I|1II_' s |_u.'llil'||.' |1|'|'\l[|||.' 1o lnve
in Starkville, and some MF) pricluct desigin-
ers hive i alher skales J.|I:I'\'!.'|.'|.|I'\.'I. JLITES L= L]
MEFJ) recruiis its factory warkbores Iocally,
and b s had beer luck recruilimg spouses af
fagultyy and stuslents than smdems 1hem
selves. The ME] wistklcree is J'\-lJ.!.hl":l amil
culturadly daverse us amy you' |l Tind

MENs 13 productien lines opsraie on
"-\.||'.!_l1|: e i |_'|.|r.|||i_.":IL'| MFI s ver-
sqin afl the "jest-in-time” approach 1o pro-
duction—coupbed  with what's  popular]y
called “employee cmpawerinem Each pro
e Lo Lime anly |1I|-||IJ|.'|."\- the F'Ilh.llh.l"\- ) HES
arders for, with a small margim we sansey an-
ticipated oaders. Jue says his production line
lemders “make he decispnms on L'wr:.1hi||g
related 1o the process,” imcluding ardering
parts arl supplies, scheduling the work, and
shipping the product o the dooe

Thee resull, be savs, has besn improsed
prolasctivaiy, reduced space reguirensns,
amd increased gquality, Even proglaces like
Aomernitron and Yegrrenics HE linears are
“iilton demand,” Gone are the days of tne-
wear hack orders, acconding 10 Jue, “1i's
made a tremendous dilference.”

A comnmued drive toward aubmatien il
MIF] alsi: has maide a bag dafference. MED re-
cenily invested around a quarner of & million
dollars in swrface-mount lechnolsgy. The
e saving is dramatic. Wherne it wsed 1o ke
three days on the line to =il 25 boarids For
the MFL-TRAH I¥SP Filver. the SMEY machine
does the wame work in thres mirates

Putting MEFD s production imte the hands
of the employees alse has Troed e for new
product developaicnl. Jue siys ME) now has
womie 50 pew |'-:|-|||1II|.'I jideas in ihe works

Jiig 1= ||l.'|||.'|} |1h.|l4|| ol what he = pui
sxgethier in Slarkyville, ancd he's plessed o he
a purt of the local economy. “We'ne nol
sbtambing  areumd in hare feel wally imiad
sl g sl wecn owur Foscs | kg snine Ifl-"-'l'll'-'
think.,” he says

Wont oo 1 Dingd Jue I ERTRTL thee My =05 ers
ol the kam radio indwsiry cither. He's an
aplimisl who thinks talk of compenion tor
b bbby From the Tnternet or cellalar iele
|1|_-||1|||,'-\. 1= Bunk. “Ham radio is mee aboul
fealkiange R saosiive il w, 117 s bl plivving 2910
i A Jue is banking that hany eadao will
slways be with us
viildes s many of 1he ayvs

uil parl Iseciuse e pro

Fare ansare daformsatiom an WEFT Foferproes, clivek
it dve company s omen Welr sire aw *-IFID.'-'."
ww . fFemterprices.com ar call Hi))- 821 550
l|'.'l|||'||-l|.-| Fey e aanithsny 05%
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